Kate Baartz

Helping leaders communicate clearly
when projects, politics and community collide.

V. About Kate

%) Kate Baartz is a strategic communications
4 ’ | © specialist, founder of Baartz & Co, and trusted
4 ® .\ adviser to government, infrastructure and industry

'\ leaders across regional NSW.

\. ) For over two decades Kate has advised leaders across
local government, mining, water, manufacturing and energy
transition, helping them navigate projects where politics,
Y community sentiment and commercial realities collide.

4 Kate is known for her clarity, practicality and ability

to translate complex issues into communication leaders

can actually use. She specialises in stakeholder engagement,
issues management and executive communication,

Contact helping leaders explain difficult decisions early, clearly

and to build trust with communities.

Why leaders book Kate

- Kate applies real-world experience from her work on complex
infrastructure and regional projects.

kate@baartzandco.com

« She guides leaders in how to communicate clearly when the
stakes are high.

- Kate provides practical frameworks that can be applied
immediately.

Speaking topics

 Signature Keynote — The Lost Art of Conversation
In a world of emails, messages and Al, genuine conversation
baartzandco.com has never been more valuable. Through humour, stories and

practical insights, Kate explores how better conversations build
trust, strengthen relationships and lead to better decisions.
* Engagement That Works
Great engagement isn't about doing more. It's about doing
@katebaartz what matters. Kate shares practical approaches to help
organisations engage with purpose, build trust and strengthen
relationships with the people who matter most.
 Storytelling for Leaders
TrUSted by Stories help people understand, consider and connect. Kate
. Government and council shows leaders how to uncover and share stories that build
leadership teams. credibility, inspire action and strengthen relationships.

« Infrastructure and major project
organisations.

+ Water, energy and utilities sectors.

« Regional development and
industry conferences.
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